
Covid-19 Community Champions



Background 

• Went live 2nd September 2020

• Based on a model used by Newham

• Covid-19 Community Champions are provided with the latest 
information, advice and guidance about how to prevent infection, 
reduce onward transmission, and contain outbreaks

• Achieved through weekly live briefings, drop-in sessions, email bulletins 
and social media posts

• Champions encouraged to use the information to help keep themselves 
and their families safe and optionally to share the information in any 
way they choose



Engagement

• Covid-19 Community Champions are able to raise issues and ideas at live 
briefings, finding solutions often exist within the network of champions

• Champions ask for clarification on specific topics which the team include 
in subsequent briefings or as a top topic in weekly email bulletins

• Champions provide insight that helps us shape the communications we 
provide to themselves and the wider population

• Champions help shape the way we deliver briefings and the content that 
they find most useful



Recruitment of champions over time
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Who do champions share information with?

Community group

Family

Friends

Other

School

Workplace



Briefings

• Four briefings a month

• Update on local data from 
data.southampton.gov.uk 

• Update on Guidance (national or local)

• Top topics 

• Discussion:

– Feedback on role as champion

– Questions about guidance or public health 
issues

– Discussion about what to include in future 
briefings/bulletins
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Sample content

1

Stay at home and get a 
test if they have 

symptoms of coronavirus 
2

Stay at home if someone 
in your household has 

symptoms or has tested 
positive 

Stay at home if you have 
been identified as a 

contact by Test and Trace 
and advised to self-

isolate



Email bulletins



Feedback

“I copy the 
information from 

Facebook and share it 
in my street’s 

WhatsApp group”

“I find the briefings 
very informative 

and it’s 
information that I 

can trust”

“I used the translated 
posters in my school 
to help children and 
parents understand 

key messages” 



Recent & future developments

• SCC joined a network of Covid-19 Community Champion projects
• Developing a communications plan for Covid-19 Champions

– Recruitment – general & targeted
• Business champions

– Introductory meeting 4th December via GO! Southampton and 
Business News Bulletin

– Targeted Covid-19 information/networking for businesses
• Young champions

– Early stages of recruitment – targeting schools; No Limits
– Consulted Council’s Youth Forum – informal & young people friendly

• WhatsApp group
• Survey



Summary

• The Covid-19 Community Champions project continues to be a key 
component of the City Council’s Outbreak Control Plan 

• The vision is to continue to grow the network of champions and continue 
to provide key updates on the situation in the city and the latest advice 
and guidance to help keep people safe

• Listening to champions and adjusting the way we deliver the project and 
grow the network is key to its success

• The aim moving forward is to increase membership of the champions 
especially in those parts of the city, or in the demographics, we identify 
as being under represented 


